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education: Candidates agree on need for drastic change

Proposals
Dudley’s proposes an Oregon Future 

Fund Scholarship which would give 
students with GPAs higher than 3.5 
$3,000 annual scholarships to any state 

public or private 
college. Students 
with GPAs be-
tween 2.75 and 
3.49 could also 
receive scholar-
ships depending 
on need.

Dudley con-
cedes he’s still 
d e t e r m i n i n g 
how to fund the 
idea, but says 
businesses could 
help.

“The business 
community is 
concerned with 
higher education 
but they don’t 
want to help pay 
for it through 

normal channels because they don’t get 
where it’s supposed to go,” said Dudley. 
“There’s a lot of bright people in our 
state who will work together and say, 
‘What’s the best way to get the dollars 
here? What’s the goal?’ We’ve got to 
change.”

Kitzhaber argues the lack of a fund-
ing mechanism would sink the plan. 
His own plan would steer Pell Grants 
and other available federal student aid 
money toward a program that promises 
“financial access” to two years of post-
secondary education. The program 
would begin by 2017.

Kitzhaber’s key education propos-
als revolve around early childhood ef-
forts. 

He’d connect the state’s Department 
of Human Services to schools. The 
two could help meet children’s devel-
opmental needs from the time they’re 
born until they enter kindergarten.

Kitzhaber wants to form a Early 
Childhood Coordinating Council that 
measures progress and other outcomes 
while seeking federal grants. He’d also 
move $20 million from the state’s edu-
cation investment fund toward a pro-
gram that works in tandem with the 
human service department’s programs 
for at-risk preschoolers.

At the primary and secondary levels, 
Kitzhaber would try to increase the sup-
port provided to teachers early in their 
careers and launch programs that fight 
burn-out. Oregon loses approximately 
37 percent of its new teachers within 

their first five years, costing the state 
about $45 million yearly.

Kitzhaber also argues that a propos-
al to fund energy retrofits in schools 
would create jobs while eventually 
keeping students more engaged in the 
education process.

Dudley counters with a flurry of 
ideas. 

He’s proposed formal tutoring and 
other means that would help all chil-
dren learn to read by the fourth grade. 
He also wants high schools to pre-
pare more graduates for college and 
advanced training courses. Teachers 
who graduate more college-ready kids 
would benefit from incentives identi-
fied by top-level administrators.

Preparing more kids for college 
would save more than $60 million a 
year in community college preparation 
costs and lost earnings, Dudley said.

Dudley also touts a “healthy kids” 
initiative that centers on retaining 
physical education programs, which 
some districts have considered cut-
ting.

He’s also considering a program that 
would put top teachers in low-perform-
ing schools.

“It’s harder to teach in a lower-per-
forming school than a better-perform-

ing one,” he said. “There needs to be 
incentives there. It’s just common 
sense: If teachers have the greatest im-

pact, how can you change (a school)? 
Let’s get the best teachers in there.” 

Budget
To pay for it all, Dudley wants to finan-

cially reward schools that show measur-
ably good results in the classroom. He’d 
also spread support services among sev-
eral districts, a sentiment proposed by 
Kulongoski’s “reset cabinet.” Similar con-
solidation in the Redmond and Sisters area 
saved $275,000 over two years, according to 
an ECONorthwest study.

Dudley also wants to keep pay bumps in 

line with state revenue projections. The 
demand, which touches on Dudley’s de-
sire to reform the state’s public employee 
retirement system, could trigger state-
wide or regional collective bargaining of 
teacher contracts.

“When labor costs comprise 75 percent 
of your expenditures and you’re facing 
a potential $3 billion shortfall, it’s intel-
lectually dishonest not to talk about labor 
costs,” Dudley said.

Kitzhaber backs a similar idea. 
He’d use compensation and benefits 

packages reached with state employees to 
shape K-12 funding in each of the state’s 
197 school districts.

“This won’t replace the local negotia-
tion process but will set reasonable pa-
rameters, because the state is ultimately 
responsible for funding more than 70 
percent of the agreements reached,” Kit-
zhaber said. 

Like Dudley, he’d also consider a strat-
egy that consolidates more districts’ ser-
vices, perhaps regionalizing some dis-

tricts by 2012. A new $60 million fund from 
the state’s education investment pool and 
Education Service District money would 
back financial assistance and best prac-
tices within the state’s most financially 
challenged schools.

“I think there are significant efficien-
cies to be had from” education service 
districts, which would broaden local 
school oversight, Kitzhaber said. “Maybe 
there’s some consolidation. About 4 per-
cent of the schools fund, about $300 mil-
lion a year, could go the districts so they 
can purchase what they want back from 
ESDs. Or maybe you consolidate some of 
the ESDs in rural areas or eliminate some 
in urban Oregon.” 

Higher education
Both candidates are also concerned that 

since 1991, Oregon’s university funding 
levels, gauged on spending per student, 
have dropped by half. 

Kitzhaber supports handling the 
problem holistically. Because the cur-
rent budget process addresses each 
education department — universities, 
community colleges and K-12 — sepa-
rately, he’d replace the system with a 
single unit. The Oregon Education In-
vestment Board would oversee “a uni-
fied, transparent budget” for all educa-
tion programs.

Dudley would take things a bit further. 
He’d restructure the process so that the 
Oregon University System would gain 
more autonomy over its own revenue 
flow. The system’s leaders must currently 
earn legislative approval to increase tu-
ition to fill budget holes.

“From day one, I’ve supported releasing 
higher education from the legislators,” 
Dudley said. “They need the freedom to 
excel.” 
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Mike Schwab
CEO, Portland Clinic
“How would you equalize payments, or influence the equalization 
of Medicare and other payments, coming to the West Coast for our 
seniors versus what gets paid in other parts of the country?” 

John Kitzhaber: That’s a huge problem because we’ve got doctors who are drop-
ping people when they turn 65  or not taking them. We’re supposed to get another 
$5 billion (in federal health care funds) over the next 10 years. We need to find a way 
to take that money and create a different delivery model by focusing on prevention and wellness in 
the community-based management of chronic conditions. We need to show that Oregon can actually 
reduce costs and have much better outcomes through that model. In the process, we need to ask for at 
least the national average reimbursement of Medicare.

Chris Dudley: There’s a big imbalance. It came up during the health care reform discussion. As 
governor, you can be an advocate and support your representatives and senators to push for it. It’s 
something that (Rep. Peter) DeFazio was talking about during that debate. We need to not be punished 
just because we’re efficient.

Jeff Borlaug
Vice president and director of brokerage, Norris Beggs Simpson
What three specific actions will you take to recruit businesses to 
Oregon? And what types of business would you try to recruit?

John Kitzhaber: I will attract new private-sector investments through an aggressive 
business recruitment program, and through promoting Oregon in the global economy. 
Oregon can offer a unique gateway to America for advanced manufacturing, assembly, 
design and marketing. 

I will help existing Oregon businesses grow by helping them access capital. This 
includes maximizing the value of the state’s investment dollars right here at home and helping our 
community financial institutions lend again. We can help the timber industry thrive again by developing 
our biomass industry and marketing our sustainably produced and value-added timber products to the 
world. I will also support our growing expertise in clean technologies such as energy efficiency, green 
building, transportation and green chemistry, and build on this expertise by effectively transferring these 
technologies to the private sector.

Chris Dudley: First, I intend to make cities across Oregon a partner in recruiting new businesses to Or-
egon. We need all hands on deck, working together to put Oregonians back to work. I will allow cities to keep 
half the additional state income tax revenues generated from the employees and businesses they recruit.

Second, I will reverse the decline in economic confidence by implementing my package of tax relief. Inves-
tors and entrepreneurs need to know it’s safe to go back in the water.

Third, I will declare that Oregon is open for business. I will promote Oregon’s many natural assets across 
the nation and around the world as a desirable investment and tourist destination. And finally, the greatest 
single investment Oregon can make in its economic future is an investment in higher education; improving 
access for middle class families to attend our schools and improving the quality of our entire system of 
education -- pre-kindergarten through college.

execut ive  roundtable
The Business Journal asked readers to submit questions for the two major party gubernato-
rial candidates. Two questions, dealing with topics that readers deem most important to their 
business, will appear each week. The answers are taken from interviews with the candidates 
and their position papers.

Schwab

Borlaug

unique  idea
 
Dudley: Parents should have the choice of where they 

send their children: the neighborhood school, a school 
in another district, a charter school, virtual school or 
alternative learning environment. State education dol-
lars should follow the child, provided the school meets 
established performance and accountability measures.

Kitzhaber: Restore instruction time by eliminating 
redundant high-stakes standardized testing. Educators 
now deal with an endless maze of overlapping tests 
that often poorly measure real growth. As a result, criti-
cal class and preparation time is lost.

Part two of The
Portland Business 

Journal’s three-part 
series on Oregon’s race 
for governor between 
Republican Chris 
Dudley and Democrat 
John Kitzhaber focuses 
on education.

next week: Energy 
and the environment.

The newspaper 
has also published an 
online database detailing 
all individual campaign 
contributions of more 
than $1,000. Find it at 
portland.bizjournals.com.

l  Education funding, including higher ed, 
comprises 54 percent of Oregon’s general fund 
and 52 percent of the state’s overall spending.

l  The state spends about $6 billion on K-12 
education each biennium. Another $1.4 billion 
will go toward higher education programs.

l  Oregon’s 17 community colleges enroll 
nearly 200,000 students.

l  Nearly 90,000 students are enrolled in 
the state’s seven four-year universities.

l  Oregon ranks 44th of the 50 states in per-
student funding for higher education. 

l  Tuition has risen by 284 percent in state 
universities and 210 percent among community 
colleges since 1990.

oregon’s  educat ion  
system,  by  the  numbers

Both candidates are con-
cerned that, since 1991, 

Oregon’s university  
student funding levels  
have dropped in half.




